Overview
December 2023
· Reviewed data already identified in prior housing studies/comprehensive plans
· Identified a core set of housing variables important to Five Rivers stakeholders
· Deliverable: Overview of housing related themes and corresponding affordable housing indicators

February 2024
· Walked through the data collected for each of these themes + MCOG housing gap analysis
· Discussed existing housing gaps and need for missing middle units
· Based on conversation, determined Short Term Rentals (STRs) would be first regional policy priority

March 2024
· Presented on variation in defining and designing zoning to regulate STRs
· Delved into tension between housing and tourism – how preserver existing housing?
· Deliverable: Framing document of STR definitions and zoning variation

May 2024
· Review of STR document
· Presented on local and national best practices related to preserving missing middle housing
· Deliverable: Draft resolution based on idea for a Housing ‘Friendly’ Test

June 2024
· Reviewed draft resolution
· Discussed community and regional approaches to building missing middle housing
· Deliverable: More specific data on missing middle household
Missing Middle Discussion


Affordable housing – far advanced with federal and state incentive funding structures/supports.

Missing middle housing – very big need, but far fewer established policy and funding solutions related to building/preserving units.
Tools we have discussed:
· Housing Friendly Test
· Forever Homes
· TIFs
· Housing/Land Trusts – cooperative developments
· Land banks, Municipal Housing Funds







Owned Housing Units Needed by Income
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Number of units needed for homeowners in each LMA across income categories - 2021 5-year ACS census
* Homes that range in price between $150,000 and $380,000 are necessary to meet the demand for the missing middle (50k-150k household income).









Percent Missing Middle Households by LMA
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Percent Missing Middle Households For Five Rivers Communities
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	Towns
	Subregion
	County
	Total Households
	Missing Middle Households
	Percent Missing Middle

	Bowdoin
	Brunswick LMA
	Sagadahoc
	1361
	742
	55%

	Richmond
	Brunswick LMA
	Sagadahoc
	1494
	690
	46%

	West Bath
	Brunswick LMA
	Sagadahoc
	890
	404
	45%

	Georgetown
	Brunswick LMA
	Sagadahoc
	428
	192
	45%

	Topsham
	Brunswick LMA
	Sagadahoc
	4181
	1836
	44%

	Bath
	Brunswick LMA
	Sagadahoc
	4014
	1706
	43%

	Woolwich
	Brunswick LMA
	Sagadahoc
	1217
	517
	42%

	Harpswell
	Brunswick LMA
	Cumberland
	2541
	989
	39%

	Brunswick
	Brunswick LMA
	Cumberland
	8695
	3344
	38%

	Arrowsic
	Brunswick LMA
	Sagadahoc
	263
	98
	37%

	Phippsburg
	Brunswick LMA
	Sagadahoc
	943
	337
	36%

	Bowdoinham
	Brunswick LMA
	Sagadahoc
	1269
	442
	35%






For this analysis, missing middle is defined as households earning between $50,000 and $130,000.



[image: ]Land Use, Permitting & Policies:
· Adopted LD2003 provisions
· Adopted a short-term rental policy
· Streamlined and transparent permitting and approval processes for housing developments.
· Communities have considered and taken action on key zoning and land use tools for expanding local housing. Examples include: Cluster provisions
Density bonuses
Inclusionary zoning
Housing replacement ordinance (to minimize impact of loss of housing units)
· Policies that enable redevelopment and infill development in underutilized areas.
· Prioritize disposition of municipal property for housing
· Community has used the AHTIF in past three years

Community Engagement and Programs:

· Comprehensive plan (recent) that includes housing policies related to affordability/attainability
· Community has a dedicated housing committee or sub-committee
· Community has a housing trust
· Statement of support for regional housing development collaboration
· Community has direct support programs related to housing (i.e. double homestead exemption, homebuyer assistance, housing rehabilitation program, etc.)


Financing Tools for Missing Middle Housing





Municipal/State
Tax Increment Financing
TIFs enable municipalities to capture and reinvest new property taxes to financing additional public or private projects.


Municipal Housing Funds
Holding and implementation mechanisms for appropriated town/city funds (along with private donations, grants, sale proceeds)

Community
Cooperative Development
The leveraging of smalls scale, local investors to finance housing construction or renovation projects.

Private
Low interest bank loans


Partner in applying for/holding federal loans



Land and Housing Trusts
Traditionally private nonprofits that hold land in trust to provide affordable housing and other community assets in perpetuity



Land Bank














Logistics of Landbanks
· State level legislation does not create land banks, but gives local municipalities the authority to do so.
· Can acquire and consolidate vacant parcels
· Access government funds to demolish properties on those parcels
· Clear title to transfer/sell properties
· Purchase or transfer of land from a landbank SIGNIFCANTLY less complicated than the sale from a municipality.
· May have the authority to place restrictions on the transfer and use of their properties.
· Mechanisms for acquiring land
· Donation
· If land is not donated, what is the land bank funding mechanism(s) for land acquisition?
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